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Public Accounts 2004-2005

Preface

The Public Accounts of Alberta are prepared in accordance with the Financial
Administration Act and the Government Accountability Act. The Public Accounts
consist of the annual report of the Government of Alberta and the annual reports
of each of the 24 ministries.

The annual report of the Government of Alberta released June 29, 2005 contains
the Minister of Finance’s accountability statement, the consolidated financial
statements of the province and a comparison of the actual performance results to
desired results set out in the government’s business plan, including the Measuring
Up report.

This annual report of the Ministry of Children’s Services contains the
Minister’s accountability statement, the audited consolidated financial
statements of the ministry and a comparison of actual performance results
to desired results set out in the ministry business plan. This ministry
annual report also includes:

* The financial statements of entities making up the ministry including
the Department of Children’s Services and 10 Child and Family
Services Authorities for which the Minister is responsible.

* Other financial information as required by the Financial Administration
Act and Government Accountability Act, either as separate reports or as
part of the financial statements, to the extent that the ministry has
anything to report.
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Minister’s Accountability Statement

The ministry’s annual report for the year ended March 31, 2005, was prepared under my
direction in accordance with the Government Accountability Act and the government’s
accounting policies. All of the government’s policy decisions as of September 1, 2005
with material economic or fiscal implications of which I am aware have been considered
in the preparation of this report.

Heather Forsyth
MINISTER OF CHILDREN’S SERVICES
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Message from the Minister

I am pleased to present the 2004-05 Alberta
Children’s Services Annual Report.

It takes an entire community to raise a child. That’s
why, at Children’s Services, we work with partners
and communities to give children the best start
possible in order to lead happy, healthy and
successful lives. We’re providing the best for

children, youth and families through prevention,
protection and community partnerships.

This past year, Children’s Services worked with other ministries on a provincial action
plan to address family violence and bullying. Finding Solutions Together, the report on
the Alberta Roundtable on Family Violence and Bullying, outlines five key areas for
action: social change; provincial leadership; a collaborative, coordinated community
response; services and supports; and, accountability. Through our newly established
Office of the Prevention of Family Violence and Bullying, we developed the Strategy
for Prevention of Family Violence and Bullying Cross-Ministry Business Plan, to raise
awareness and outline Alberta’s plan for action to strengthen community-based
services and resources and work towards an Alberta free from family violence and

bullying.

We implemented two new pieces of legislation in 2004-05, that will support families
in keeping their children safe and healthy, while helping them reach their full
potential. The Child, Youth and Family Enbancement Act helps us serve families before
they reach crisis, more quickly establishes permanent homes for children in
government care and strengthens the involvement of First Nations, Métis and other
aboriginal communities in planning for their children. The Enbancement Act provides

It takes an entire community to raise a child. That's why, at Children’s
Services, we work with partners and communities to give children the

best start possible in order to lead happy, healthy and successful lives.
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Message from the Minister

an opportunity for more collaboration and partnerships within the community, and
involves children and families in decision-making.

‘The Family Support for Children with Disabilities Act also focuses on families. The first of
its kind in Canada, it is distinct and separate legislation to support children with
disabilities and their families. This groundbreaking legislation better serves children and
families, because it recognizes families as partners in deciding on the services that best
meet their needs. We're able to provide proactive, family-centered programs and
services, so that families can better promote the healthy development of their children.

Community partners play a key role at Children’s Services. Together, we’ve worked hard
to provide parents with the tools they need to be the best parents they can be. With the
Library Association of Alberta, we placed over 17,000 new parenting resources in each of
Alberta’s public libraries. And, we connected parents to community resources through a
network of 20 Parent Link Centres across the province, where they can find information,
access programs, obtain referrals, take part in learning activities, and meet other families.

It’s the children and youth in this province that provide inspiration for the work we do in
this ministry. In March, we honoured nineteen outstanding young Albertans for making
a difference at home and in their communities. As we celebrate Alberta’s Centennial
Year, we know the future of our province is in great hands. This year’s awards bring the
total to 100 Great Kids honoured across Alberta!

This annual report reflects our ongoing commitment to make Alberta the best place in
the world to raise our children and families. Over the next year, we’ll continue
supporting parents, caring for children with disabilities and implementing our two new

Community partners play a key role at Children’s Services.
Together, we've worked hard to provide parents with the tools

they need to be the best parents they can be,
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Message from the Minister

pieces of legislation. We’ve worked hard to reach a child care agreement with the federal
government, and we look forward to investing new federal funding to continue giving
Alberta parents choice in high-quality child care options for their children. We're also
exploring groundbreaking legislation to protect children found in houses where drugs are
produced. We’ll remain focused on stopping child sexual exploitation, including Internet
luring and child pornography, and preventing family violence and bullying. In October,
Alberta will host the World Conference on Prevention of Family Violence 2005.

This ministry’s accomplishments are a result of the endless commitment of our staft,
whose work is truly appreciated. Ilook forward to our continued accomplishments,
working together as a community to build a strong future for Alberta’s children and
families.

Heather Forsyth
MINISTER
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Management’s Responsibility for Reporting

The Ministry of Children’s Services includes the Office of the Child and Youth Advocate,
the 10 Child and Family Services Authorities, the Youth Secretariat, the Department of
Children’s Services, the Social Care Facilities Review Committee and the Appeal
Secretariat.

The executives of the individual entities within the ministry have the primary
responsibility and accountability for the respective entities. Collectively, the executives
ensure the ministry complies with all relevant legislation, regulations and policies.

Ministry business plans, annual reports, performance results and the supporting
management information are integral to the government’s fiscal and business plans,
annual report, quarterly reports and other financial and performance reporting.

Responsibility for the integrity and objectivity of the consolidated financial statements
and performance results for the ministry rests with the Minister of Children’s Services.
Under the direction of the Minister, I oversee the preparation of the ministry’s annual
report, including consolidated financial statements and performance results. The
consolidated financial statements and the performance results, of necessity, include
amounts that are based on estimates and judgments. The consolidated financial
statements are prepared in accordance with the government’s stated accounting policies.

As Deputy Minister, in addition to program responsibilities, I establish and maintain the
ministry’s financial administration and reporting functions. The ministry maintains
systems of financial management and internal control, which give consideration to costs,
benefits, and risks that are designed to:

Ministry business plans, annual reports, performance results and the
supporting management information are integral to the government’s
fiscal and business plans, annual report, quarterly reports and other

financial and performance reporting.
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Management's Responsibility for Reporting

* Provide reasonable assurance that transactions are properly authorized,
executed in accordance with prescribed legislation and regulations, and properly
recorded so as to maintain accountability of public money;

* Provide information to manage and report on performance;

* Safeguard the assets and properties of the Province under ministry
administration;

* Provide Executive Council, Treasury Board, the Minister of Finance and the
Minister of Children’s Services any information needed to fulfill their
responsibilities; and,

* Facilitate preparation of ministry business plans and annual reports required
under the Government Accountability Act.

In fulfilling my responsibilities for the ministry, I have relied, as necessary, on the
executive of the individual entities within the ministry.

Maria David-Evans
DEPUTY MINISTER

SEPTEMBER 1, 2005
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Operational Overview

Overall ministry operations and services

Alberta is home to approximately 770,000' children under the age of 18. The Ministry
of Children’s Services strives to create a setting where young people can live happy,
rewarding lives.

We work to help children become strong, healthy individuals, and endeavour to provide
safe, nurturing environments for the province’s children and youth. We also work with
families, communities, and others to stop abuse and break cycles of family violence.

Our vision of strong children, families and communities is an Alberta where children
and youth are valued, nurtured and loved. They will develop to their potential supported
by enduring relationships, healthy families, and safe communities.

Alberta will be child, youth and family friendly.

Our mission is to work together to enhance the ability of families and communities to
develop nurturing and safe environments for children, youth and individuals.

The Ministry of Children’s Services strives to create a setting

where young people can live happy, rewarding lives.

! Custom data provided by Alberta Health from 2002 Alberta Health Registrations files.
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Operational Overview

Alberta Children’s Services organization

(AS OF MARCH 31, 2005)
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Operational Overview

Description of organization

The provincial government is responsible for providing services for the safety,
security and well-being of children and families. The Ministry of Children’s Services
fulfils these obligations through the following entities.

CHILD AND FAMILY SERVICES AUTHORITY (CFSA)

The Minister of Children’s Services appoints a board of community members to lead
each Child and Family Services Authority (CFSA). Legislation, along with a
memorandum of understanding and an annual business plan approved by the
Minister, guides activities for each board. CFSAs provide regional supports and
services to children and families.

A chief executive officer is appointed in each region to ensure authority effectiveness.
This person oversees the execution of the board’s policies and decisions. More than
2,000 Alberta Government employees work in the province’s 10 CFSAs. When
appropriate, CFSAs contract community-based agencies to deliver services.

Each CFSA:

* Manages services for children, families and other community members,
excluding First Nations reserves;

* Ensures children and families have access to high quality services;
* Assesses needs and sets priorities;

* Monitors and assesses the provision of child and family services for quality
assurance;

e Plans and allocates resources;
* Ensures provincial policies and standards are followed; and

* Works with other CFSAs, DFNAs, public and private bodies, and government to
coordinate services for children and families.
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Operational Overview

CHILD AND FAMILY SERVICES AUTHORITIES

Southwest Alberta Child and Family Services ¢ REGION 1
Southeast Alberta Child and Family Services  REGION 2
Calgary and Area Child and Family Services ¢ REGION 3
Central Alberta Child and Family Services ® REGION 4

East Central Alberta Child and Family Service ¢ REGION §
Edmonton and Area Child and Family Services ¢ REGION 6
North Central Alberta Child and Family Services ¢ REGION 7
Northwest Alberta Child and Family Services ¢« REGION 8
Northeast Alberta Child and Family Services ¢ REGION 9
Métis Settlements Child and Family Services ¢ REGION 10

(See included in this annual report the financial information of each of the CFSAs.)

DELEGATED FIRST NATIONS AGENCIES (DFNAS)

To better meet the unique needs of aboriginal children, Children’s Services recognizes
the need for First Nations and Métis communities to have a role in the design,
implementation and evaluation of child intervention services. Presently, there are 18
DFNAs in Alberta, with Child Intervention Agreements, providing services to 40 of the
47 First Nations under the Child, Youth and Family Enhancement Act. DFNAs receive
tunding from Indian and Northern Affairs Canada, as set out in Policy Directive 20-1.

FAMILY AND COMMUNITY SUPPORT SERVICES

Family and Community Support Services (FCSS) is an 80/20 funding partnership
between the province, municipalities and Métis Settlements. FCSS communities design
and deliver social programs based on the key principle of local decision making, when
setting priorities and allocating resources. Preventative in nature, programs promote and
enhance individual, family and community well-being. A total of 296 municipalities and
Métis settlements, organized into 198 programs, provide FCSS services throughout

Alberta.
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Operational Overview

YOUTH SECRETARIAT

The Youth Secretariat works with youth, families, MLAs, ministry representatives,
government departments and stakeholders to address issues facing Alberta’s youth. The
Secretariat maintains a Youth Advisory Panel to provide an ongoing youth perspective
and to develop effective youth issue solutions. Ray Danyluk, MLA for Lac La Biche-St.
Paul, chairs the Youth Secretariat.

APPEAL SECRETARIAT

The Appeal Secretariat was established to facilitate the appeal process within the
Children’s Services Ministry. This includes providing support to the Child, Youth and
Family Enhancement Appeal Panel, the Family Supports for Children with Disabilities
Appeal Panel and the Social Care Facilities Licensing Appeal Panel. In this role, the
Appeal Secretariat is responsible for scheduling hearings, communicating decisions to
parties of appeal and answering questions about the appeal process.

SOCIAL CARE FACILITIES REVIEW COMMITTEE

The Social Care Facilities Review Committee is a citizen panel appointed by the
Lieutenant Governor In Council. Its legislated mandate is to review provincially funded
social care facilities and day care centres, as well as investigate complaints upon the
Minister’s request. The committee reports directly to the Minister and is chaired by Art
Johnston, MLA for Calgary-Hays.

OFFICE OF THE CHILD AND YOUTH ADVOCATE

The Office of the Child and Youth Advocate represents the rights, interests and
viewpoints of children and youth receiving services under the Child, Youth and Family
Enbancement Act and the Protection of Children Involved in Prostitution Act. 'The Child and
Youth Advocate provides information and advice to the Minister about the nature,
adequacy, availability, accessibility, effectiveness and appropriateness of services that are
offered to children and youth under those acts. The Child and Youth Advocate also
supports the involvement of natural advocates who want to assist youth who are receiving
services from the ministry, and to provide training and support to individuals and
organizations interested in advocating for vulnerable children and families in their
communities.
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Operational Overview

OFFICE FOR THE PREVENTION OF FAMILY VIOLENCE AND BULLYING

The Office for the Prevention of Family Violence and Bullying coordinates and
supports cross-government and community partners in developing provincial
leadership and community capacity to deliver and monitor a coordinated and
collaborative community response to family violence and bullying — from prevention,
to protection, to outreach and follow-up. This work is guided by the Protection Against
Family Violence Act, and the family violence implications under the Child, Youth and
Family Enbancement Act and Family Support for Children with Disabilities Act. The
Office also has responsibility for the Women’s Emergency Shelter program.

SERVICE QUALITY DIVISION

The Service Quality Division provides leadership and support to ensure children and
families receive high quality services, focusing on better outcomes for children. The
division sets quality assurance standards and implements outcomes evaluation. The
division is responsible for program policy and service design. Staft in this division
support CFSAs and DFNAs by offering guidance and expertise in accountability and
program delivery, as well as by managing provincial programs. Staff also support
CFSAs and DFNAs in training, case consultation, mentoring, mediation and
monitoring compliance to provincial standards.

COMMUNITY STRATEGIES DIVISION

The Community Strategies Division provides leadership that supports the
implementation of preventative programs and builds capacity and resiliency of
community-based services. Key areas of responsibility include: the Alberta Children
and Youth Initiative (ACYI); Parent Link Centres; Bullying Prevention Strategy; Fetal
Alcohol Spectrum Disorder; issues and activities related to youth; research initiatives;
CFSA Board governance; National Child Welfare outcomes; and, supporting the
needs of aboriginal children and youth through the Aboriginal Policy Initiative, by
reviewing existing and future policies, programs and services to ensure the needs of
aboriginal communities are addressed. The division also provides administrative
support to the Appeal Secretariat, Youth Secretariat, Advancing Futures Bursary
Program, FCSS and Alberta’s Promise.

2004-2005 - ALBERTA CHILDREN'S SERVICES ANNUAL REPORT



——'—/Q

Operational Overview

STRATEGY AND SUPPORT SERVICES DIVISION

The Strategy and Support Services Division provides strategic and operational support for
the ministry’s policy and program development and service delivery.

The division coordinates and provides the ministry with:
* Business planning and corporate strategic operations;
* Performance measurement and reporting strategies;
* Legal policy advice, legislative planning and support;
* Financial planning, budgeting, analysis and monitoring processes;
* Human resource strategies, initiatives and services;

* Data resources, records management, information systems and technology infrastructure;
and,

* Advice relating to the Freedom of Information and Protection of Privacy Act.

COMMUNICATIONS

The Communications branch provides useful, timely and clear information about Children’s
Services. Staff provide the ministry, as well as cross-government groups, with
communications planning and consulting support. The branch plans and implements
communications programs and provides ministry media relations. Graphic design,
advertising, Internet development, and print production assistance and advice are provided by
the branch. The branch also supports communication initiatives for CFSAs.

ALBERTA’S PROMISE

Alberta’s Promise is an initiative that encourages all sectors of the community to direct more
resources to benefit our children and youth. Alberta’s Promise was founded on the belief that
it takes an entire community, working together, to raise a child and was established to build
upon the communities’ desire to support children and youth programs. Alberta’s Promise
receives strategic advice from the Premier’s Council, chaired by the Premier of Alberta and
including 70 other business, foundation, agency and community leaders from throughout
Alberta. The Council works to mobilize the corporate sector and the community to form
partnerships with not-for-profit organizations that provide programs and services to children
and youth.
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Ministry core businesses

Recognizing the crucial role parents play in the development and welfare of a child, the
Government of Alberta has committed to providing parents and caregivers with the
supports they need to succeed. This is done by legislating that children’s services are a
responsibility shared between parents, communities, CFSAs, child care practitioners, other
levels of government and the public. The following core businesses, goals and outcomes
reflect both the responsibility and the commitment the ministry shares with municipalities
(through FCSS), First Nations and Métis Settlements (through CFSAs), and DFNAs to
achieve positive outcomes for Alberta children and families. Within this system of shared
responsibility, Children’s Services, under the direction of the Minister, takes the lead in
three core businesses.

CORE BUSINESS 1:

Promoting the development and well-being of children, youth and families

GOAL 1: Children and youth have a healthy start in life and the supports they need to reach
their potential

Children’s Services works with ministry partners to increase the ability of children to have
a healthy start in life and the opportunities they need to learn, grow, excel and achieve
their potential. Outcomes are:

¢ Children and youth are physically, emotionally, socially, intellectually and spiritually
healthy; and,

* Children and youth meet individual developmental milestones.

CORE BUSINESS 2:
Keeping children, youth and families safe and protected
GOAL 2: Families will be safe, healthy, and able to promote children’s development

GOAL 3: Children in need will be protected and supported by permanent, nurturing
relationships

The ministry promotes the ability of families to provide safe and nurturing environments
for their children’s development and implements services to improve outcomes for
children and families. Outcomes are:
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¢ Children, youth and families overcome at-risk circumstances;
* Children, youth and families are safe, healthy, resilient and self-reliant;
¢ Children and youth in need are protected from further abuse and neglect; and,
* Children and youth are placed in secure and stable environments that allow for the
development of life-long relationships and connection to family and community.
CORE BUSINESS 3:
Promoting healthy communities for children, youth and families

GOAL 4: The well-being and self-reliance of aboriginal children, families and communities
will be promoted, supported and comparable to that of other Albertans

GOAL5: Communities will have the capacity to plan and deliver services that promote the
well-being of children, youth and families

The ministry will strengthen the capacity and self-reliance of communities, including
aboriginal communities, to plan and deliver services to meet the needs of children, youth
and families. Outcomes are:

* Aboriginal communities have the capacity to meet the needs of children, youth and
families;

* There is a reduced number of aboriginal children represented in the child welfare
caseload;

* Aboriginal children, youth and families receive culturally appropriate services;

* Alberta is recognized for leadership in promoting strong children, families and
communities at the international, national, provincial and community levels;

* Communities are responsive to the needs, values and cultures of children and their
families;

* Children, youth and families participate in decisions that affect them; and,

* Albertans are involved in addressing issues faced by children, youth and families.
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Summary of Key Activities

Children’s Services marked another successful year in 2004-2005 with the
implementation of two important pieces of legislation, and responding to societal trends
impacting the safety and well-being of children and youth.

Legislation and Policy

Two new pieces of legislation were proclaimed in 2004. The Fasmily Support for Children
with Disabilities Act, proclaimed August 1, 2004, is the first act in Canada to provide
separate legislation for children with disabilities and their families.

"The new Family Support for Children with Disabilities Act improves the way services are
delivered to children and families because it:

* Provides supports to families including while their child is awaiting a formal
diagnosis;

* Recognizes the needs of families, not just the needs of the child;
* Promotes better co-ordination and integration of services;
* Improves families’ access to information;

* Recognizes families as partners in the planning and decision-making process
regarding services that will best meet their needs;

* Ensures greater consistency in families’ access to support and services across the
province; and,

* Recognizes and respects the ability and responsibility of families as the primary
source of care and support for their child.

The Family Support for Children with Disabilities Act, proclaimed August
1,2004, is the first act in Canada to provide separate legislation for

children with disabilities and their families.

2004-2005 - ALBERTA CHILDREN'S SERVICES ANNUAL REPORT



—_/e

Summary of Key Activities

‘The Child, Youth and Family Enbancement Act was proclaimed on November 1, 2004.
The act addresses the development, well-being, safety and protection of Alberta’s
children, youth and families. It supports:

* Increasing services to families before they reach crisis;

* Establishing, more quickly, permanent homes for children in government care;
and,

* Strengthening the involvement of First Nations, Métis, and other aboriginal
communities in planning for their children.

"To support implementation of the new act, authority, agency, ministry staff, and
foster parents have been trained, and new policies, regulations and an evaluation
framework have been developed.

Under the Children’s Services Appeal Secretariat, Family Support for Children with
Disabilities and Child, Youth and Family Enhancement appeal panels have been
established. They ensure a fair, impartial and independent review of decisions for
any child, guardian of a child, foster parent, or other person who is affected by a
decision. The appeal panels may confirm, reverse or vary the decisions.

Phase 1 of the Social Care Fuacilities Licensing Act review was completed, including
national and international research, and the preparation of draft policy papers.

The Child Youth and Family Enhancement Act was proclaimed on
November 1, 2004. The act addresses the development, well-being,

safety and protection of Alberta’s children, youth and families.
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Program Initiatives

Opver the past year, noteworthy accomplishments were achieved through a number of key

initiatives.

Led the successful development of Alberta’s first cross ministry business plan —
Strategy for the Prevention of Family Violence and Bullying.

Implemented the Alberta Child Care Accreditation Program, on October 1, 2004, to
improve standards, promote excellence in child care and help families select the best
child care for their children. This program enables Alberta’s licensed day care
centres and family day home agencies to choose to become accredited and receive
financial support for staff wages, professional development and quality
improvements. It provides ongoing support to sustain the delivery of high quality
early learning and child care services.

Enabled new access for parents to four core services—parent education, family
support, early learning and care, and information and referrals—through newly
established Parent Link Centres.

Worked with the Youth Advisory Panel to receive ongoing advice on planning and
accomplishing community initiatives, including centennial activities and the Great
Kids Award. Youth facilitators were trained and actively participated in developing
and delivering Youth Forums; they facilitated and presented at key ministry events,
such as the Roundtable on Family Violence and Bullying; and they provided input
into the Child, Youth and Family Enbancement Act, as well as issues relating to youth in
transition and peer-on-peer violence. These activities are consistent with the
philosophy to involve service recipients in shaping ministry business.

Advanced the goal to increase the number of youth in care taking post-secondary
education. A significant number of youth, including teen parents of young children,
attend school through the Advancing Futures Bursary Program. A number have
graduated, reflecting early success in meeting this goal.

Completed a cross-government inventory of all Fetal Alcohol Spectrum Disorder
(FASD) related programs and services under ministry leadership. The FASD Cross
Ministry Committee now includes ten ministries and has developed a process to
gather input from stakeholders on a draft government-wide FASD Strategic Plan.
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Summary of Key Activities

* Undertook initial preparation for Alberta to host the World Conference on
Prevention of Family Violence 2005.

* Approved a strategic plan called the Prevention of Sexual Exploitation of Children and
Youth to address the growing and urgent need to protect sexually exploited children.
The plan’s four actions were developed in consultation with partnering ministries
and focus on: education and awareness, prevention and protection, enforcement, and
research and training.

* Expanded the scope of the Protection of Children Involved in Prostitution (PChIP)
initiative to focus on preventative and treatment services for children and youth at
risk of sexual exploitation through Internet luring and inappropriate use of chat lines
and pagers.

* Commenced negotiations on a new child care agreement with counterparts from
other provinces, territories and the federal government. Agreed to the general
principles of quality, universal inclusiveness, accessibility and developmental.

Implemented the Alberta Child Care Accreditation Program, on
October 1, 2004, to improve standards, promote excellence in child care

and help families select the best child care for their children.

Partnerships
* Researched and planned to develop the Integrated Child Exploitation Unit (ICE),
which supports law enforcement specializing in investigating cases of child
pornography distribution. ICE is comprised of RCMP and local police force
members.

* Set up partnering activities with Internet service providers and the
telecommunications industry. Initial results involve working as ongoing partners in
public education to increase awareness about internet luring and child pornography.
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Established a corporate partnership to highlight the achievements of 100 Great Kids
Award recipients.

Partnered with other ministries to complete an inventory of all government FASD
related programs and services, create an FASD provincial strategic plan, participate in an
FASD awareness and prevention campaign and established an FASD Research Network
with representation from Manitoba, Saskatchewan, Alberta, BC, the Yukon, the
Northwest Territories and Nunavut.

Partnered with the Alberta Centre for Child, Family and Community Research
(ACCEFCR) to develop a strategic research plan. ACCFCR conducted research about
FASD prevention and interventions, family supports for children with disabilities,
successful transitions for youth to adulthood, and the prevention of the sexual
exploitation of children and youth.

Supported the establishment of 20 community-based Parent Link Centres that provide
parents with access to education; early childhood development and care; family support;
and, information and referrals.

Worked together with other government ministries under the Alberta Children and
Youth Initiative (ACYT) to develop:

- Information-sharing training modules to help service delivery staff share information
across sectors and more effectively provide services and support to children and youth.

- A prevention of bullying strategy, including a three-year public awareness and
education campaign.

- Action plans to address the prevention of aboriginal youth suicide, in partnership with
three aboriginal communities — Lethbridge and surrounding First Nations, High
Prairie and surrounding Métis Settlements, and Eden Valley First Nation.

Developed a Cross-Ministry Strategy for the Prevention of Family Violence and Bullying to
raise awareness, identify strategies to stop bullying and encourage changes in societal
attitudes about bullying.

Contributed to a proposal for a provincial threat assessment program, led by Alberta
Justice. This program would help ministries work better together with cross-ministry
and community partners to identify and manage high risk family violence cases.

Developed the Pediatric Death Review process with Alberta Justice. In aid of this effort,
work is underway to amend the Fatality Inquiry Act.
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Message from the Deputy Minister

With two new pieces of legislation proclaimed in 2004 and a number of important
initiatives started, the Children’s Services Ministry faced much work in 2004-05. I am
pleased to report that it has been a year of great achievements.

The Child, Youth and Family Enbancement Act supports the development and well-being of
Alberta’s children, youth and families, while keeping them safe and protected. This new
act came into force on November 1, 2004, and the ministry has been busy with
implementation. We developed new policy and regulations to support the new
legislation and undertook extensive training with authority and agency staff and foster
parents. We also created a one-day overview training session on our website for distance
learning. And, we developed an Evaluation Framework and working committee to
evaluate the new act and its implementation.

The Family Support for Children with Disabilities (FSCD) legislation is the first act of its
kind in Canada, providing separate legislation for children with disabilities and their
families. Since its proclamation on August 1, 2004, we have implemented a new service
delivery model; developed policy and procedures manuals; and, completed training on
the FSCD legislation, policy and procedures, service delivery model and information
system. We’ll continue working with our regions to address issues and trends and
promote consistency in the application of the FSCD legislation.

Children’s Services was involved in a number of important cross-ministry initiatives this
past year. We led the development of Alberta’s first cross-ministry business plan, the
Strategy for the Prevention of Family Violence and Bullying, which outlines an action plan for
a new provincial response to family violence and bullying.

The partnering ministries of the Alberta Child and Youth Initiative (ACYI) developed
and started implementing the Strategic Plan for the Prevention of Sexual Exploitation of
Children and Youth, to address the growing and urgent need to protect sexually exploited
youth. The plan focuses on education and awareness; prevention and protection;
enforcement; and, research and training. The ministry participated in developing a plan
for a province-wide bullying prevention campaign to be launched in 2005-06. We also
completed the Protection of Sexually Exploited Children and Youth Manual, which provides
information on risk factors for becoming involved in prostitution, and information for
parents and service providers.
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The Fetal Alcohol Spectrum Disorder (FASD) Cross-Ministry Committee completed a
cross-government inventory of all FASD related programs and services and created a
provincial strategic plan for FASD. The cross-ministry committee also hosted this year’s
Alberta FASD Conference, Promising Practices, Promising Futures, where delegates learned
about the many important FASD programs, services and initiatives at work across
Alberta, and across a number of government ministries. The FASD Research Network —
with representation from Manitoba, Saskatchewan, Alberta, BC, the Yukon, the
Northwest Territories and Nunavut — was established in March. It’s a great opportunity
for us to share resources with, and receive policy guidance from some of the best and
brightest minds in FASD research and planning.

In partnership with the Alberta Centre for Child, Family and Community Research
(ACCFCR), we developed a Strategic Research Plan. The ACCFCR conducted state of
the evidence reviews on FASD prevention and interventions, as well as on family
supports for children with disabilities. We also worked with the Centre to explore ways
to support the prevention of sexual exploitation of children and youth and support
successful transitions for youth to adulthood.

In October, we implemented the Alberta Child Care Accreditation Program. A first in
Canada, this program is another example of how Alberta continues to lead the way in the
delivery of quality child care programs and services. The accreditation program enables
Alberta’ licensed day care centres and family day home agencies to choose to become
accredited, show that they exceed regulatory standards and receive financial support for
staff wages, professional development and quality improvements. Already, 250 day care
centres and family day home agencies have applied for accreditation.

We are also helping parents through our newly established network of Parent Link
Centres. With 20 Parent Link Centres across the province, we are able to connect
parents to the resources they need, and provide them with support, to help them do the
best job of raising their children.

This ministry is one of the hardest working ministries with some of the most talented
and remarkable people in the province. In recognition, we developed the Children’s
Services Human Services Worker Award to honour the caring men and women who
work on the front line to make a difference in the lives of Alberta’s children, youth and
families. These are the Children’s Services employees involved in adoptions, foster care,
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Message from the Deputy Minister

support for children with disabilities, intervention services and family enhancement, who
deserve appreciation for the selfless contributions they make to children and families,
each and every day.

It is with the commitment and dedication of all staff at Children’s Services, and their
contracted services, that make our successes possible. Together, we will build strong
children, families and communities in Alberta.

Vot Ul 4

Maria David-Evans
DEPUTY MINISTER

This ministry is one of the hardest working ministries with some of

the most talented and remarkable people in the province.
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AUDITOR'
IGER,LEEEM
Report of the Auditor General

on the Results of Applying Specified Auditing Procedures
to Performance Measures

To the Members of the Legislative Assembly

In connection with the Ministry of Children’s Services performance measures included in
the 2004-2005 Annual Report of the Ministry of Children’s Services, I have:

* Agreed information from an external organization to reports from the organization.

* Agreed information from reports that originated from organizations included in the
consolidated financial statements of the Ministry to source reports. In addition, I
tested the procedures used to compile the underlying data into the source reports.

* Checked that the presentation of results is consistent with the stated methodology.

* Checked that the results presented are comparable to stated targets, and information
presented in prior years.

* Checked that the performance measures, as well as targets, agree to and include
results for all of the measures presented in Budget 2004.

As a result of applying the above procedures, I found no exceptions. These procedures,
however, do not constitute an audit and therefore I express no opinion on the
performance measures included in the 2004-2005 Annual Report of the Ministry of
Children’ s Services.

FCA
Auditor General

Edmonton, Alberta
July 15,2005
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Discussion and Analysis of Results

The following section outlines the core businesses, goals, strategies and the desired
outcomes of the ministry over the past year, along with a measurement of the ministry’s
performance for the past year.
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core Business QONE@

Promoting the
development and
well-being of
children, youth and

families
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Goal 1

Children and youth have a healthy start in life and
the supports they need to reach their potential

Strategies:
* Develop a new Provincial Response to Family Violence with strengthened
community-based services and resources for children and other family members and
work towards an Alberta free from family violence.

* Develop cross-ministry, community-based parent resources that assist parents with
information and skills to give children the best possible start in life, and the supports
to learn, grow and succeed.

* Strengthen and integrate early child development services, early screening, child care
resources, and cross-ministry and community-based services for children, youth and
families with parent resource centres.

* Continue cross-ministry implementation of the Policy Framework for Children and
Youth with Special and Complex Needs, including the integrated case management
model for children and youth with complex needs.

* Implement child care standards and investigate options that strengthen the ability of
families in all communities to care for their children, support children in meeting
developmental milestones, and balance home and work.

* Continue to work with partners in the implementation of the Youth in Transition
Framework to better address the needs of youth and help them make a successful
transition to adulthood including further learning, employment, and adult supports
where needed.

* Ensure youth in care and those who recently left care, are provided access to the
Advancing Futures Bursary Program to support vocational and educational pursuits.

* Work with other ministries and partners to improve the services aimed at preventing
fetal alcohol spectrum disorder, by reducing substance abuse through increased
awareness targeted at high-risk mothers, and to address the needs of children, youth
and families affected.
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CORE BUSINESS 1 « Goal 1

* Work with municipalities to strengthen community-based services for children, youth
and families through the Family and Community Support Services program.

Accomplishments:

* Worked with participating ministries to implement the Family Violence Initiative. Key
accomplishments include:

- Releasing the report on the Alberta Roundtable on Family Violence and Bullying:
Finding Solutions Together.

- Developing a Cross-Ministry Strategy for the Prevention of Family Violence and Bullying
to raise awareness, identify strategies to stop bullying and encourage changes in
societal attitudes about bullying.

- Approving a Prevention of Family Violence and Bullying 2005-08 Cross-Ministry Business
Plan.

- Establishing a Community Incentive Fund program to support local community
responses to family violence and bullying.

- Developing a Community Planning Guide to assist prevention of family violence and
bullying stakeholders in local planning.

- Helping children develop empathy by launching, in partnership with Alberta
Education, over 200 new Roots of Empathy programs in Alberta classrooms.

- Completing the “My Alberta: Violence-Free Contest” which gave 575 children and
youth the opportunity to share their thoughts on violence and bullying, as well as
their vision for a province free of violence. Eighteen winners received their framed
entry and a recognition certificate.

- Planning for the World Conference on Prevention of Family Violence 2005 in Banff,
October 23 to 26.

* Provided parents with information and skills to help their children arrive at school
ready to learn and able to reach their full potential by:

- Assessing, in partnership with Community Development, the role libraries can play
in supporting parenting. In May 2004, the province-wide Sure Step bookmark
campaign was implemented in all public libraries. In January 2005, $400,000 was
allocated to place more than 50 parenting and child development books and videos in
every Alberta public library.
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- Connecting parents to resources in 20 Parent Link Centres across the province where
parents can access education, early childhood development and care, family support
and information and referrals.

- Releasing Parent Links: A Network of Resource Centres Serving Parents, Caregivers and
Children in Alberta, a document defining guiding principles, planning and development
ideas, best practices, roles and responsibilities.

- Completing phase 1 of an evaluation of the Parent Link Centre Initiative resulting in
the development of a draft outcome measurement framework.

Continued to implement the Policy Framework for Children and Youth with Special and
Complex Needs by:

- Contributing funding for regional integrated case management teams involving
CFSAs, regional health authorities and school authorities to ensure coordinated
programs and services.

- Providing specialized services to children and youth based on the severity of
impairment and ensuring all regions now have a Regional Support Coordinator.

- Providing training to integrated case management teams on a Tracking System, which
helps in reviewing supports and services for children and youth with complex needs.

Implemented the Alberta Child Care Accreditation Program on October 1, 2004, to
improve standards, promote child care excellence and help families make the best child
care choices for their children. Through this program, Alberta’s 500 licensed day care
centres and 87 family day home agencies can choose to become accredited and receive
financial support for staff wages, professional development and quality improvement, as
well as ongoing support to sustain the delivery of high quality early learning and child
care services. Forty per cent of licensed child care centres and contracted family day
home agencies have applied for, and are working towards accreditation.

Co-hosted the Alberta Workshop on Methamphetamine in September 2004, to identify
the prevalence of methamphetamine use in Alberta and proposed strategies to respond to
the issue.

Developed a draft inventory of government education and training resources for youth
in transition and completed a Learning, Employment and Career Resources Youth Services
Directory, which lists government education and training programs for youth. These
projects were conducted by the cross-ministry Youth in Transition working group.
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CORE BUSINESS 1 « Goal 1

* Sponsored, under the Advancing Futures Bursary Program, youth who have or
continue to be under government care, to attend 63 different institutions in Alberta.
Using the bursary program, a total of 231 youth attended school, including 57 single
parents. So far, 22 youth have graduated.

* Continued to support the implementation of government strategies to prevent FASD
by:
- Completing a cross-government inventory of all FASD related programs and

services and a provincial strategic plan for FASD, through the Cross Ministry
FASD Committee.

- Exchanging information on training, resources and education at the annual FASD
Promising Practices, Promising Futures conference, held in Red Deer for more than
200 participants.

- Launching two successful FASD public awareness and education campaigns,
including a general campaign: Your Decision - Baby’s Future and a youth
campaign: Alcohol and Pregnancy Don’t Mix.

- Establishing the Canada Northwest FASD Research Network through the Canada
Northwest Fetal Alcohol Spectrum Disorder Partnership and the Alberta Centre
for Child, Family and Community Research. This Network brings together
leading FASD experts to advance research projects and build relationships within
and across its jurisdictions.

* Strengthened community-based services by:

- Developing an FCSS financial review guide to assist municipalities, Métis
Settlements and accounting/audit firms in preparing FCSS Annual Reports.

- Continuing to implement the FCSS “Making a Difference” outcome measures
system that helps identify how FCSS programs and services support major ministry
initiatives including the family enhancement options in the new Child, Youth and
Family Enbancement Act.

- Creating partnerships between FCSS programs across the province and CFSAs to
deliver programs that are preventative in nature, such as FASD, Home Visitation,
Parent Link Centres, and Student Health Initiatives. The Community Partnership
Enhancement Fund was instituted to encourage this kind of community
partnership.
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Outcomes and Performance Measures

OUTCOME(S):

¢ Children and youth are physically, emotionally, socially, intellectually and spiritually
healthy.

* Children and youth meet individual developmental milestones.

PERFORMANCE MEASURE:

Percentage of expenditures in the children/youth project and service category of Family and
Community Support Services

The ministry, participating municipalities and Métis Settlements, jointly fund preventative
social programs through FCSS. These projects and services provide a strong network of
support to assist Alberta’s children and families before they need crisis intervention. FCSS
enhances community support of initiatives targeting children and youth, reflecting the
ministry’s commitment to promoting the social development of children and their families.

Each year, participating municipalities and Métis Settlements must submit reports with
financial information and a list of projects and services receiving funding. Projects are
identified within numerous service categories including children/youth, adults/families,
seniors, and community development. The FCSS Regulation requires participating
municipalities to submit these reports to the ministry within 120 days (or four months) of
the end of the municipality’s fiscal year. Municipalities were required to submit 2003
Annual FCSS Program Reports by April 30, 2004. Information for this measure is
therefore based on data collected in 2003.

During the reporting period, a total of 293 municipalities and Métis Settlements, organized
into 195 programs, provided FCSS services throughout Alberta. Data contained in this
report is based on information received from 194 of the 195 programs. The one
community that is not included received nominal funding and did not impact numbers
reported for this measure.

The result for this measure is 29.8 per cent, which reflects the percentage of FCSS
expenditures in the projects and services category for children/youth (Category A, Section
2 of the Annual FCSS Program Report). This is slightly higher than the target of 29 per
cent set for 2004-05. Local autonomy is a key FCSS program principle. Because each
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participating municipality or Métis Settlement determines how their funding is best
allocated to serve community needs, some fluctuation in meeting the projected target is
expected. The result represents expenditures of slightly higher than $26 million in the
children/youth category in 2003. Total expenditures reported in all FCSS projects and
service categories slightly exceeded $87.5 million.

FCSS funding to support community initiatives for children and youth reflects the
continued commitment to strengthen capacities that transform local knowledge and
sensitivity to the needs of children and youth into projects and services that are
preventive in nature. The Ministry of Children’s Services remains committed to these
targets by including a reporting category to capture FCSS funded programs and services
provided for Alberta’s children and youth.

Percentage of expendituresin the children/youth
project and service category of FCSS

100 — Target: 29%
o 80
g
= 60
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o 407 20.4 29.8
0
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*Result for 2002 is re-stated to reflect one decimal place. It was reported as a rounded
percentage of 29% in Alberta Children’s Services 2003-2004 Annual Report.

Data Source:
Annual FCSS Program Reports
Alberta Children’s Services

PERFORMANCE MEASURE:

Percentage of child care centres that provide a developmentally appropriate environment for

children

This measure assesses the extent to which child care centres are providing a
developmentally appropriate environment for pre-school children. Since effective child
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care service delivery is a partnership, the implementation of this performance measure
was built on a joint learning approach with child care centres, regional child care
specialists and ministry staff.

"To determine the extent child care centres provide a developmentally appropriate
environment for children, two internationally recognized program assessment tools were
used to assess a random sample of licensed day care centres in the province’. Results are
based on the number of centres scoring an average of at least five out of seven on the
assessment tool. This score is considered good to excellent with respect to providing a
developmentally appropriate program for children.

In 2004-05, 54.9 per cent of child care centres achieved a score of five to seven,
therefore, providing a developmentally appropriate environment for children. This
result is an improvement over last year’s result of 44.5 per cent. The target of five per
cent over 2003-04 results was exceeded. Increased awareness and use of the tool by the
child care community and application of the indicators to their child care environments
may have contributed to exceeding the target.

Percentage of child care centres that provide a
developmentally appropriate environment for children

100 Target: 5% over 2003-04 results
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Data Source:
Service Quality Division
Alberta Children’s Services

"This measure has been replaced in the 2005-08 ministry business plan with a measure
that focuses on child care accreditation.

? For methodology, see Appendix 2: Performance Measures: Data Sources and Methodology.
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Keeping children,
youth and families

safe and protected
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Goal 2

Families will be safe, healthy, and able to
promote children’s development

Strategies:

* Develop a coordinated Provincial Response to Family Violence with strengthened
community-based services, resources and supports for children and other family
members who witness or are victims of family violence, and improve the services in
women’s shelters.

Implement the new Family Support for Children with Disabilities Act and policies to re-
focus resources for children with disabilities on early intervention and family
supports, and better coordinate services among partners so that families obtain
consistent, long-term supports for their children and youth.

Work with other ministries and community partners to develop a seamless
continuum of supports to help preserve families and their ability to nurture their
children’s well-being and development.

Continue implementing, assessing and adjusting the Alberta Response Model to
improve community-based early intervention strategies to assist families overcome
at-risk circumstances and care for their own children.

Accomplishments:

* Continued the implementation of the Women’s Shelter Information System to
inform planning and priority setting for the Women’s Emergency Shelter program.

* Provided additional provincial funding for 55 shelter beds in eight communities
across Alberta.

* Developed a framework to identify critical factors to help determine the need and
potential location of new shelter resources, as well as preventative alternatives to
shelter spaces.
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* Proclaimed the Family Support for Children with Disabilities Act on August 1, 2004.
This is the first separate, distinct legislation in Canada for children with disabilities
and their families. It provides a wide range of supports and services to strengthen a
family’s ability to promote their child’s growth and development. The Family
Support for Children with Disabilities program recognizes families as partners in the
planning and decision-making process of developing services to best meet their
needs.

Involved parents, service providers, advocates and other community stakeholders in
the development of the act, regulations and policy, as members of the Provincial
Stakeholder Advisory Committee.

* Established a Provincial Parent Advisory Committee in July 2004, consisting of
parent representatives from each CFSA. The committee’s role is to enhance the
involvement of parents of children with disabilities in the Family Support for
Children with Disabilities program. Parent representatives work with their
respective authority to establish Regional Parent Advisory Committees.

* Implemented a provincial toll-free telephone line (known as the Child Disability
Resource Link) in August 2004 to help make child disability-related information
more accessible to families. Child Disability Resource Link information and referral
agents provided 1,300 callers with information on where families can access supports
and services for children with disabilities.

* Initiated provincial implementation of an assessment framework to incorporate into
the case management model. The assessment framework enables case workers to
conduct a more thorough, in-depth assessment of children and families in need of
intervention. Five CFSAs and two DFNAs are field testing the framework.

Outcomes & Performance Measures

OUTCOME(S):
* Children, youth and families overcome at-risk circumstances.

* Children, youth and families are safe, healthy, resilient and self-reliant.
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PERFORMANCE MEASURE:

Percentage of children and youth reported to be at-risk who received family enbancement
services and afterwards, did not require child protection services

This measure addresses the differential response component of the new casework model
introduced in conjunction with the proclamation of the Child, Youth and Family
Enbancement Act in November 2004.

Differential response allows the ministry to provide less disruptive family enhancement
services when it is believed assessed needs can be satisfied with voluntary, short term,
solution-focused intervention. This intervention approach helps families address
concerns while they are more manageable and decreases the likelihood of protective
services being needed in the future.

Community referrals, reports, and requests for services are the primary way of
identifying children who need intervention. During the initial screening, information is
gathered to make a preliminary assessment about whether there is a need for
intervention, family enhancement services or protective services.

This measure reflects whether family enhancement services adequately meet the
intervention concerns described by the families. These concerns may have been
identified when a report was made to Children’s Services, or at any point during the
assessment or delivery of intervention services.

For this measure, all children who received family enhancement services were tracked
from April 1, 2004 to March 31, 2005, inclusive. Further tracking determined how many
of these children needed protective services at any point. These open child protection
files indicate children deemed in need of protective services.

For 2004-05, 85.2 per cent of children and youth received family enhancement services
and afterwards, did not require child protection services. The result exceeds the ministry
target of 85 per cent.

The result variance between 2003-04 and 2004-05 may be indicative of family
enhancement services becoming more integrated with child protection services as a result
of implementation of the Child, Youth and Family Enbancement Act.
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Percentage of children and youth reported to be at-risk
who received family enhancement services and afterwards,
did not require child protection services

Target: 85%
100 89.7 85.2
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* Based on children referred to Family Enhancement Services.
** Based on children having received Family Enhancement Services.

Data Source:
Child Youth Information Module (CYIM)
Alberta Children’s Services

PERFORMANCE MEASURE:

Percentage of adults staying at government-funded women’s emergency shelters who report
that they are better able to keep themselves and the children under their care safer from abuse

As part of its commitment to make a difference for families at risk, the ministry addresses
family violence by funding women’s emergency shelters to help families overcome their
circumstances and become safe, healthy and self-reliant. These facilities provide a
temporary safe place for family violence victims as well as services to help victims in the
future.

This measure helps indicate the extent to which shelter services have reduced the
vulnerability of adults and/or their children, who were shelter residents, to future risks of
abuse. The measure is based on an exit survey’ of adults who have stayed at shelters,
alone or with dependents. The 2004-05 performance measure result is calculated on the
basis of the exit survey conducted between April 1, 2004 and March 31, 2005, inclusive.

This year, 18 of the 28 government-funded women’s shelters were included in the
reporting of this measure. Ten shelters were excluded from this year’s reporting. Of

* For methodology, see Appendix 2: Performance Measures: Data Sources and Methodology.
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these shelters, nine administered the survey to adults who were not eligible, resulting in
these shelters’ data being unusable. One shelter encountered technical issues, resulting in
significant data loss.

Speaking to this measure, the survey uses the statement, “As a result of my shelter stay, I
am more able to keep myself (and the children in my care) safer from abuse”. The result is
based on the sum of the responses “strongly agree” and “agree”. As indicated in the
tollowing chart, of respondents providing a valid response, 94.2 per cent of them strongly
agreed or agreed with the statement. The target set for this measure is 95 per cent.

Although the 2004-05 result falls short of the target, it demonstrates the significance of
shelter services in supporting positive change for recipients during short-term shelter
stays. In many cases, shelter clients rely on a number of other systems’ responses to
increase their safety levels. Obtaining justice and social support, as well as assistance with
legal issues, also increase safety and stability for people leaving abusive relationships.
Coordination of these other system responses and resolving related issues are vital
considerations in enhancing shelter service delivery.

Percentage of adults staying at government-funded women'’s emergency
shelters who report that they are better able to keep themselves and
the children under their care safer from abuse

Target: 95%
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* Based on 7 month survey data: September 2002-March 2003.
** Representing 18 of 28 government-funded women’s emergency shelters.

NOTE: e 2002-03 and 2003-04 results have been restated to one decimal place.
® 2002-03 and 2003-04 target was 75%.

Data Source:
Women's Emergency Shelter Outcome Exit Survey
Alberta Children’s Services
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PERFORMANCE MEASURE:

Percentage of families accessing ministry programs that indicate positive impacts for their
children

One key outcome indicator for how programs and services are performing involves
feedback from the users of those programs and services. This measure involves
client surveys of key ministry programs. Clients provide feedback on their
satisfaction with services received and their perception of the program’ impact on
their family.

Data for this measure comes from bi-annual client surveys* in three program areas:

Foster Care, Adoption, and Child Care Subsidy.

Results are based on a question included in each of the three program surveys. Each
result reported is the sum of the responses “strongly agree” and “agree” to the survey
question. The target for each program survey result is 85 per cent.

(1) Foster Care Program

The result reported is in response to the question: “The services provided to you by
the Foster Care Program have had a positive impact on your foster child”. In 2004-
05, 84.2 per cent of respondents agreed their foster care child was positively
impacted by Foster Care Program services. This is an increase over the 2002-03
survey result of 79.0 per cent and less than 1.0 per cent below the 2004-05 target of
85 per cent. One factor that may have affected the higher result in 2004-05 is the
implementation of the Foster Care Review recommendations.

(2) Adoption Program

The result reported is in response to the question: “Overall, would you agree that the
services provided to you by the adoption program have had a positive impact on your
adopted child or the child placed in your care?” In 2004-05, 81.4 per cent of clients
who had an adopted child in their care agreed that their child had been positively
impacted by Adoption Program services. This result is lower than the 2002-03
survey result of 86.1 per cent. The 2004-05 target of 85 per cent was not met. One
factor that may have affected the lower result in 2004-05 is the extraordinary increase
in the demand for adoption services. Introduction of the Adoption Website

* For methodology, see Appendix 2: Performance Measures - Data Sources and Methodology.
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stimulated an increase in adoption applications of 48 per cent between 2002-03 and
2004-05. This has impacted the service delivery response time for adoption applicants,
which may have influenced this year’s survey result.

(3) Child Care Subsidy Program

The result reported is in response to the question: “Please indicate your degree of
agreement with the following statement: The Child Care Subsidy Program has had a
positive impact on my child/children”. In 2004-05, 94.7 per cent of respondents agreed
the Child Care Subsidy Program had a positive impact on their child. The result has
essentially remained the same in comparison to the 2002-03 survey result of 94.0 per
cent. The 2004-05 target of 85 per cent was exceeded.

Percentage of families accessing ministry programs
thatindicate positive impacts for their children

Target: 85%
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Data Source:

Foster Care Program Survey, 2002-03 and 2004-05
Adoption Care Program Survey, 2002-03 and 2004-05
Child Care Subsidy Program Survey, 2002-03 and 2004-05
External Contractor, Alberta Children’s Services

These client surveys are conducted every two years. The measure will be reported on
again in 2006-07.
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Goal 3

Children in need will be protected and supported
by permanent, nurturing relationships

Strategies:

* Implement the new Child, Youth and Family Enbancement Act which will improve
the safety and well-being of children, involve families and children in decision
making, assure quality services to promote children’s development, shorten the
time children spend in government care, and unite children with their families or
other permanent, nurturing homes.

Implement the recommendations of the Foster Care Review to better respond to
the needs of children in care.

Improve the Adoptions Program and Post-Adoption services to increase the
number of children in need that are placed in permanent, nurturing homes
through increased media recruitment and enhanced post-adoptive supports.

* Continue to develop a quality assurance system to improve the quality,
consistency, and accountability of child protective services across the province and
outcomes for children and families.

* Work with partners to develop the Office of the Children’s Lawyer to provide
children with access to lawyers in contentious access and custody challenges and
when children are harmed while in care.

* Re-focus preventive and treatment services for the protection of children and
youth at risk of or involved in prostitution or other forms of sexual exploitation.

* Review the Social Care Fucilities Licensing Act to promote quality of care in social
care facilities.

* Ensure that intentional and formal transition planning occurs for all youth in care.
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